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ABOUT US

The Gandel Simulation Service was established at The Royal
Women's Hospital in 2019 with funding from Gandel

Philanthropy and The University of Melbourne Medical School.

It is a translational simulation service conducting simulation
in situ or in the real space with real teams. It uses simulation
for education and testing of hospital processes and pathways
for all staff. This helps nurses, midwives, doctors, allied health
professionals and all administrative and support staff at the
Women's to prepare for scenarios they may encounter in both
clinical and non-clinical settings. Our goal is to use
translational simulation to improve teamwork, coordination,
patient outcomes, and safety at the Women’s.

The service uses simulation to test procedures, protocols and
prospective new equipment at the Women’s. A comprehensive
research and evlauation program is a key focus of the service

to ensure best practice and sustainability.

Our priority is helping everyone at the Women's to do their
work better together and make work as imagined, work as
done.
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WHAT IS TRANSLATIONAL SIMULATION?

"The term translational simulation describes healthcare simulation focused directly on
improving patient care and healthcare systems, through diagnosing safety and
performance issues and delivering simulation-based intervention, irrespective of the
location, modality or content of the simulation.

It offers a functional alignment with quality improvement activities in healthcare
institutions, while encompassing those educational interventions targeting practice
behavior or patient outcomes.

Translational simulation requires close relationships with clinical governance and quality
improvement services in healthcare institutions and can be used effectively as part of
comprehensive health service improvement strategies.

Translational simulation activities encompass modalities, locations and delivery methods
that address the gap between simulation education and patient outcomes.

= "System probing’ — identifying latent threats
* Recreation of adverse events
=+ Trial new equipment or process
* Identify culture and professionalism issues
= Explore patient experience
+ Assessment of providers competence

+ Test clinical trial enrolment processes

Translational
Simulation

o = « Adverse events, complication rates
Slmulat[an . - Time based targets eg time to CT scan
Interventions » - = Cost effectiveness, efficiency
2 « Patient experience/ complaints
* Mortality and complication rates
« Length of stay
« Access to care
- Staff retention and satisfaction

= Improving relationships and culture
* Improving interfaces — handovers, systems
= Authentic team training across patient journeys
* Embed guidelines, pathways, research protocols
« Focused technical and non-technical skills training

Brazil, V. Translational simulation: not ‘where?’ but ‘why?" A functional view of in situ
simulation. Adv Simul 2, 20 (2017). https://doi.org/10.1186/s41077-017-0052-3
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WHATIS IN SITU SIMULATION

In situ simulation takes place in the real patient care

setting /environment such as birth centre, ED, wards,

theatres to achieve a high level of realism and to test
the environment to find latent threats. This type of
simulation is particularly useful to ensure what is
learned works in the actual space care is provided
with the actual teams that will be providing it rather
than in a simulation centre or lab where things may
be quite different.

WHY IN SITU SIMULATION?

In situ simulation is valuable to assess, troubleshoot,
or develop new system processes.

APPLICATIONS

® examine work flow

® improve culture

® teamwork and communication

® orient staff to new policies and procedures
® assess the efficacy of a system and

identify gaps

® practice rare events
® co-design work flow / processes
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RESEARCH AND EVALUATION

We have a growing research and evaluation
program, collaborating with University of
Melbourne and Bond University as well as others
examining the effectiveness of a translational
simulation service across the Women's and

Parkville precinct. Key research areas include:

teamwork and culture
diversity, equity, inclusion
maternity and newborn safety
gynaecology surgical skills
operating theatre teams

anaesthesia and emergency teams
obstetric trauma care

impact on quality and safety
procurement decisions

codesign of pathways, processes and

sustainability and cost effectivenes
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2021 IN SITU SIMULATION IN RMH OT
TO CREATE, TEST AND EMBED
CAESAREAN SECTION PATHWAY FOR A
RMH COVID PATIENT




In everything
we do, we
value courage,
passion,
discovery and
respect.
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