Workplace Support Manager WS only

1. Introduction to FV WS module

1.1 Title page

Strengthening
Hospital Responses to Family Violence

Workplace Support for clinical
Managers

Notes:
Welcome to the Strengthening Hospital Responses to family violence
Wor kpl ace Support for clinical manager sA mod

This module is for managers who have undertaken ot  her SHRFV training
which covers a shared understanding of family violence.

This module was developed by The Royal Women
Responses to Family Violence team with support of the Victor ian
Government Department of Health.
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1.2 Instructons

: )
Instructions /v\
- ~

Target Audience
Time

It Is strongly recommended that
This module will take hospital staff with supervisory or
approximately 3 minutes to managerial responsibilities complete
complete this training.
Completion of module Check your understanding

There will be multiple cholce
questions and scenarios throughout
the content that you must answer
correctly in order to progress,

It is recommended to complete
this training in one session,
however you can return and
resume at any point.

Use the ‘Continue’, *End’, or arrow (< >) keys to navigate,
There is audio throughout to aid navigation and support

learning, so ensure speakers or headphones are working
irrectly. Closed captions are Included where information in
the audio is different to the words on the slides.

Notes:

1.3 Acknowledgement of Country

Acknowledgement of Countr?(
We acknowledge the traditional Aboriginal

owners of country throughout Victoria and
pay our respect to them, their culture and
their Elders past, present and future,

For the purposes of this module, we'll be using
the term Aboriginal to refer to both Aboriginal
and Torres Strait Islander people.
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1.4 Acknowledgement of victim/survivors

Acknowledgement

We wish to acknowledge
victim survivors of family

violence, particularly women
and children that have been
killed in the context of family
vioience,
We hope what Is presented
in this training is respectful
to their individual

experiences,

Notes:
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1.5 Acknowledgement of language

| Use of language In this module

« Gendered language
« Victim survivor / victim / survivor
« Perpetrator / person who uses violence

« Elder abuse

Notes:

1.6 Specialist family violence services

Specialist family violence services

Discussing family violence can be distressing, particularly for people
who have experienced or been impacted by violence.

BOORESPECT e s

Py W ESE CoAmaA BEPRPCE Ste G | Famy Ve
1800737 732 p Arapanse Co
Call Man's Referral Sarvice e MensU.ne
1300 766 491 i Rainbow

1300 78 99 78 # Door 1800 729 367

H r B U hbongral
inlTouch SEXUAL ASSAULT  FawdyVislwce /Emk
Agoint Famly Viokens CRISIS LINE Lagal Sovvice b

P

1800 755 988 1800 806 292 1800 105 303

Notes:

Published by Articulate® Storyline www.articulate.com



Djirra (Slide Layer)

Dijirra (1800 105 303)

Preventing and addressing family violence is at the core of Djirra’s work.
All programs support Aboriginal women's journey to safety and
wellbeing.

Djirra provides services across Victoria with offices in metropolitan and
regional areas. Djirra will provide both telephone and face to face legal
and non-legal support to Aboriginal people who are experiencing or
have experienced family violence,

Outside of business hours contact Yarning SafeNStrong on 1800 959 563.
It is a Free and Confidential phone crisis line for our people and families
who need to have a yarn with someone about their wellbeing.

Available 24 hours, sevens days a week

https://djirra.org.au/
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1800 Respect (Slide Layer)

1800RESPECT (1800 737 732)

1800RESPECT is the national sexual assault, domestic and family violence
counseling service

1800RESPECT is a confidential service available
24 hours a day, seven days o week.

Providing support for:

+ People experiencing, or at risk of experiencing, sexual assault,
domestic or family violence

* Their friends and family

« Workers and professionals supporting someone experiencing, or at risk
of experiencing sexual assault, domestic or family violence

https://www.1800respect.org.au/

Rainbow Door (Slide lyar)

Rainbow Door (1800 729 367)

Rainbow Door s a free specialist LGBTIQA+ (Lesbian, Gay, Bisexual,
Transgender and Gender Diverse, Intersex, Queer, Asexual, BrotherBoys,
SisterGiris) helpline providing information, support, and referral to all
LGBTIQA+ Victorians, their friends and family

Through advice, referral and support from an experienced LGBTIQA+
peer, Rainbow Door will help LGBTIQA+ people navigate the system to
access the supports we need,

Rainbow Door is a free service that is here to support you. You can call,
text or email us.
10am - 6pm, 7 days a week
https://www.rainbowdoor.org.au/
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Safe Steps (Slide Layer)

Safe Steps (1800 015 188)

safe steps Family Violence Response Centre is Victoria‘s statewide first
response service for those experiencing family violence or concerned
about another experiencing family violence,
« 24/7 family violence response phone line
Risk assessments
» Emergency accommodation
« Safety planning
« Emotional and material support
+ Advocacy
» Information and referrals

If you are unable to make a call due to safety reasons or preference, you
can email safesteps@safesteps.org.auat any time.
You can also chat online between 9am and 9pm, Monday to Friday.

Available 24/7, 356 days a year
https://www.safesteps.org.au/
x
\

SACL (Slide Layer)

Sexual Assault Crisis Line (1800 806 292)

Free call Victoria, Australia

The Sexual Assault Crisis Line Victoria (SACL) is a state-wide, after-hours,
confidential, telephone crisis counseling service for people who have
experienced both past and recent sexual assault.

SACL is the central after hours coordination centre for all recent sexual
assaults and provides immediate crisis responses throughout Victoria.

SACL operates between 5pm weeknights through to 9am the next day and
throughout weekends and public holidays.

https://www.sacl.com.au/
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Mens Referral (Slide Layer)

Men's Referral Service (1300 766 491)

Men’s Referral Service (operated by No to Violence) works with men who
use family violence, and the sector that supports them to change their
abusive and violent behaviour.

For all enquiries relating to men's family violence services, please call
the Men's Referral Service on 1300 766 491

NTV head office

03 9487 4500 (office enquiries only)
9am-5pm Monday-Friday
info@ntv.org.au (office enquiries only).

inTouch (Slide Layer)

inTouch 1800 755 988

We are a state-wide specialist family violence service that works with
women from migrant and refugee backgrounds, their families and their
communities in Victoria, We provide case management to women,
training, conduct research, and run community-based projects in order to
address the issue of family violence in the community

For general information and enquiries phone 03 9413 6500

Office hours: 9 am to 5 pm, Monday to Friday

Please note: We are not a crisis service

https://intouch,org.au/
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Mensline (Ske Layer)

Mensline (1300 766 491) I

MensLine Australia is the national telephone and online support,
information and referral service for men with family and relationship
concerns. The service is available from anywhere in Australia and is
staffed by professional counsellors, experienced in men’s issues,

MensLine Australia provides:

* A safe and private place to talk about concerns

* Confidential, anonymous and non-judgmental support

* Coaching and practical strategies for managing personal relationship
concerns

* Relevant Information and links to other appropriate services and
programs as required

Callers hove access to 24-hour support, anywhere anytime.

https://mensline.org.au/
X

1.7 Learning Objectives

What is covered in this

Workplace Support module?
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1.8 Learning Objectives

Learning Objectives

Notes:

This training module has been designed to cover the skills and knowledge
required by managers to identify and respond to staff member who are
experiencing family violence

If you are in a clinical role, it is likely this module will cover content that is
familiar and reflect the ways in which you are already working with patients.
Some of the content related to staff policies and procedure may be new.

This training does not cover workin g with perpetrators or with patients.

Please click on the buttons to view the learning objectives.
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Layer 07 (Slide Layer)

Learning Objectives

Workplace
responses to staff
who perpetrate
family violence.

Layer 02 (Slide Layer)

Learning Objectives

Understanding the 2
difference In your
role as a manager
supporting staff who
may be experiencing
family violence,and
your role supporting
patients.
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Layer 01 (Slide Layer)

Learning Objectives

2 The impact of

3 7 family violence in
Doy

the workplace.
Layer 03 (Slide Layer)

Learning Objectives

Your role in
supporting staff
who are victim
survivors of family
violence.
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Layer 04 (Slide Layer)

Learning Objectives

2

Recognising the

3 ,
workplace signs of I
family violence,

Layer 05 (Slide Layer)

Learning Objectives

How to make a
sensitive inquiry of a
staff member and
discuss their support
and referral options if
a disclosure is made.
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Layer06 (Slide Layer)

Learning Objectives

What workplace
supports are in
place for staff who
experience family
violence, such as
family violence
leave and safety
planning.

Layer 09 (Slide Layer)

Learning Objectives

Understanding 1
the Strengthening
Hospital
Responses to
Family Viclence
Workplace
Support program.
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1.9 PreTraining Questions

Pre-training Survey Questions

Before we start to
explore what family
violence [s, please click
on the link on the
screen to answer some
pre-training questions.

Your time to complete
these questions is
appreciated and will

assist in further -
development of training F

and resources to o —

support your practice,

Notes:

(Each hospital to include own survey link)
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2. Workplace Support Managers

2.1 WS role as manager

The Workplace Support

2 Program & your role as
manager

2.2 workplace prevention

The workplace as a setting for prevention &
response to family violence

~l I'rv
AR

Notes:

Click on the buttons to reveal how health services can prevent and res  pond to
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family violence,and your role as a manager.

Layer 01 (Slide Layer)

The workplace as a setting for prevention &

response to family violence

Hospitals as
workplaces and health 1
services can help

prevent family violence 2
by changing the
gendered structures,
systems, behaviours
and attitudes that
underpin family
violence,

Layer 02 (Slide Layer)

The workplace as a setting for prevention &
response to family violence

1 Evidence suggests
2 that primary
prevention, that is
stopping the violence
before it begins, will
have the greatest
impact on the
prevalence of family
violence.,

Published by Articulate® Storyline www.articulate.com



Layer 04 (Slide Layer)

The workplace as a setting for prevention &

response to family violence

As a manager, you are
1 in a leadership role and

itis the expectation

2 that you will actively

contribute to a culture
that is respectful,
promotes respectful
relationships between
women and men and
enshrine gender equity
measures.

Layer 03 (Slide Layer)

The workplace as a setting for prevention &
response to family violence

At work we have the
opportunity to contribute
1o a culture that 1
challenges gender 2
inequality and rigid
gender stereotypes.
Through ocur words and
actions, we can create an
environment where
gender equality iErglued
and equal and respectful
relationships between
people of all genders
flourishes.
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Layer 05 (Slide Layer)

The workplace as a setting for prevention &

response to family violence

Workplaces are also
important sites for
responding to victim
survi f famil
urvivors o -"?Wu?f
violence. /

Layer 06 (Slide Layer)

The workplace as a setting for prevention &
response to family violence

The Family Violence
Workplace Support
Program is our program
for responding to staff
experiencing family
violence.
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Layer 7 (Slidedyer)

The workplace as a setting for prevention &

response to family violence

Supporting staff
experiencing(fiamily
violence is the fight
thing to do and'is a key
area of focus for our
health service,

2.3 SHRFV

The Workplace Support program

program within the Strengthening Hospital Re

Violence {SHRFV) program, with a focus on staff si

Please click on the video link below for information on SHRFV

SHRFV video by Barwon Health

Notes:

Family violence in the health care sector. Please click on the boxes to find out more
and watch the video made by Barwon Health which explains the Strengthening
Hospital Responses to Family Violence program.
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https://www.youtube.com/watch?v=1rn3f3x24vg

2.4 Familyviolence legislation in the health sector

Family violence in the health care sector

The MARAM
framework in the

health sector

Your responsibilities
under MARAM

Confidentiality and
information sharing

Notes:

Click on the buttons on the left to reveal information on key areas of legislation
related to your role within the health services setting and then watch the MARAM
video.

<https://youtu.be/J2rNHOkdV2E?t= 89>
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Hospital response (Slide Layer)

Family violence in the health care sector

The Family Violence Multi-Agency Risk Assessment and Management
Framework (MARAM) guides effective responses to family violence
across the Victorian service system, including hospitals,

MARAM sets out principles for practice and staff responsibilities and
this training has drawn on MARAM principles and practices

This module will guide you through your role as a manager in relation
to staff who may be experiencing family violence. If you are unclear
about your responsibilities, please see your manager

Responsibilities (Slide Layer)

Family viclence in health services

violence.

« Identifying family violence risk and responding appropriately.

« Facilitating an accessible, culturally responsive environment for safe
disclosure of information.

* Using a persan-centred approach, recognising that victim survivors
are the best judge of their own safety.

If you are in a clinical role you may have further responsibilities in your
work with patients and will be required to attend training on
responding to patients,

You should not share information about staff under the Family
Violence Information Sharing Scheme. Family Safety Victoria has
advised that at the present time, this scheme only applies to patients/
clients.

\' h N
\ J
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confidentiality info sharing2 (Slide Layer)

nily violence in health services: Sharing of information related to

sharing of information and child welfare

/ HR team or other senjor staff regarding you responsibilities related to

children and reporting.

« Mandatory reporting obligations apply where a mandated professional
has concerns about the well-being of a staff members child. This
applies to the children of staff and patients,

+ Obligations under the Crimes Act 1958.

+ Obligations under the Commission for Children and Young People's
Report Conduct Scheme,

If you are unsure, refer to Victorian Government websites for more

information on child welfare and safety, check with your manager and/oi

with the hospital legal team. Any notifications related to children should
occur with support from senior hospital staff.
|

2.5 Your role as manager

Your role as manager / supervisor

Notes:
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Step 05 (Slide Layer)

Your role as manager / supervisor

Your role in responding to staff who use/perpetrate family

violence includes:

+ understanding the workplaces role in responding to staff who use
violence,

« prioritising victim safety and the safety of others within the
hospital, and

» referring perpetrators to services for people who use violence,

Step 01 (Slide Layer)

Your role as manager / supervisor

6

* As a manager you have a specific role in the workplace context
and, unless it is your job, you are not expected to be a family
violence expert or provide counseling to staff

» There are internal and external people, policles & services to
assist you to support staff who are experiencing family violence.

* Your role s to identify risk and refer to specialist services and our
internal family violence workplace support program.

Remember:
you are not expected to be a family violence specialist
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Step 03 (Slide Layer)

Your role as manager / supervisor

e
| 'x(é:f >
'.“ 3

Your role includes providing family violence information, and

the recording and storage of information.

* Itis your role to be familiar with the hospital's Workplace Support
program, including leave entitlements and provide this
Information to affected staff members.

» It is also your role to safely record and store staff family violence
infarmation, as per haspital procedure.,

A

Step 04 (Slide Layer)

Your role as manager / supervisor

| (&S
b £,

Your role includes ensuring that your service provides a safe

and supportive role for all staff who are victim survivors

through:

* recognising and addressing barriers, such as language barriers,
that may limit a person's access to support and safety, and

» tailoring your engagement with and responses to Aboriginal
people and people from diverse communities to ensure that
your responses to them are culturally safe and supportive.
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3. impact of FV on workplace

3.1 Impact in the workplace

6 Theimpact of family violence in

the workplace

3.2 impact of fv

i E3

Impacts of family violence
on victim survivors

Notes:
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stay in job (Slide Layer)

However, being at
work and having a job
can be a protective
factor providing
income, safety and
support to victims.

It is important that
we support victims to
stay in employment.

First change (Slide Lag)e

Impacts of family violence
on victim survivors

Family violence can impact the
victim survivor and other people in
the workplace in many ways.
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sixth change (Slide Layer)

Disrupted work 7
T T _ Decreased
. productivity:

\
\.

~
\ -
| Impaired -
‘capacity to / “
. work \
: /]

|

[RC—ry \ v"’
nteeism

> "
Resignation ___:a‘( sick leave
or being fired s) |

5th change (Slide Layer)

Family violence victims report
the following workplace impacts:

Disrupted work 7

Decreased
productivitys

~

-
Impaired P

capacityto / =

Family violence victims report
the following workplace impacts:

sick leave
s)
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4th change (Slide Layer)

Disrupted work 4

Decreased
productivitys

-~

-
Impaired -

capacity to /
work / ]} |

Family violence victims report
the following workplace impacts:

-

3rd change (Slide Layer)

Disrupted work 7

Decreased
productivity:

-~
-
Family violence victims report / "“
the following workplace impacts: / ) !

o

/

———
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2nd change (Slide Layer)

7
'/
e
~
-
Family violence victims report y " :
the following workplace impacts: / ) |

2nd change 2 (Slide Layer)

Disrupted work

Family violence victims report
the following workplace impacts:
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3.3 disclosure and help seeking in workplace

Disclosure and help seeking in the workplace

Who Is Impacted? Who do staff turn to?

Do victims disclose to their Why don't people disclose to
manager? their manager?

Does the violence ever occur What should we be doing
at work? Improve this?

Mc Férran, 2011, McLindon, 2018
Notes:

Click on the buttons to underst and about what we know about disclosure and help
seeking by staff in healthcare settings.

3.4 Check your understanding

(Pick One, 10 points, 2 attempts permitted)
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Check your understanding

Which of the following statements are true:

Family violence is not a workplace issue
n Family violence impacts over one in three

female healthcare workers

n Family violence can lead to absenteeism,
decreased productivity

D BandC

>&.
R e e

Correct Choice

Choice A

Choice B

Choice C

Choice D

Feedback when incorreéc

You did not select the correct response. Please try again.

Notes:
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Incorrect (Slide Layer)

Check your understanding

Incorrect

You did not select the correct response. Please try again

Try Again (Slide Lay)

Check your understanding

‘Whilst this is true, it is not the
correct answer

Click this button to try again...
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CorrectALL (Slide Layer)

Correct

You have successfully completed this activity

Correct (Slidd_ayer)

CORRECT - You selected the right response!

Family violence is a deeply gendered issue rooted in
inequalities violence supportive attitudes.

Poverty, alcohol use or childhood experience of family
violence may increase the likelihood, frequency or severity
of violence but are not the cause of family violence.

Most people who consume alcohol do not perpetrate family
violence. Perpetrators, including those who drink alcohol
will not be violent towards everyone, only towards specific
people, demonstrating that when and to whom violence is
used is a choice, However In a situation where family
violence is already occurring intoxication may lead to an
increase in severity of the violence.
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3.5 Building awareness and supporting

culturally responsive practice

Building awareness and supporting

culturally responsive practice

Everyone's experience of
family violence is different.

However, understanding
common experiences and
barriers experienced by
victims in general and in
particular communities can
help build our awareness
and support culturally
responsive practice,

Notes:
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3.6 Barriers to disclosure

What makes it
difficult for people to

disclose family

Which groups are
less likely to disclose Why is this?

: family violence?
violence?

oy
\a

Notes:

what makes it difficult? (Slide Layer)

What makes it
difficult for people
to disclose family

violence?

Which groups are

less likely to disclose Why is this?
family violence?

Ay "
X2y CONTINUE
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which groups? (Slide Layer)

What makes it Which groups are
difficult for people to less likely to
disclose family disclose family
violence? violence?

Why is this?

Sy
e CONTINUE

why is this? (Slide Layer)

What makes it
difficult for people to
disclose family

Which groups are
less likely to disclose Why is this?
family violence?

violence?

X |l1‘
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3.7 What can we do to overcome barriers?

Minimising barriers to disclosure and help seeking

Engage in a respectful,
sensitive, non-judgmental
and safe way

Maintaln a victim-centered
approach

Prioritise the safety Keep perpetrators
of victims accountable

Recognise that your inquiry
could be triggering for a
victim with past trauma

Respect their right
to choose

Notes:

3.8 Tailoring engagement to provide a culturally safe, accessduhel

inclusive service
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